Lyndon Area Youth Hockey Association
BOARD OF DIRECTORS MEETING MINUTES

2008 / 2009 SEASON

The General Board of Directors of Lyndon Area Youth Hockey Association held a board meeting on September 9, 2008.  President Dick Emery convened the meeting at 6:07 pm noting that a quorum was present.

Present:

John Peters, Dick Emery, Martha Wilkins, Disa Clarner, Elizabeth Hubbard, Trevor Barski, Charlie Plonski, State Representative Mickey Murphy, Gary Paris, Barry Ford
Absent:

.Darci Ruggles, Carl Sirois,
Secretary’s Report:
On a motion made by Disa Clarner and seconded by Elizabeth Hibbard it was unanimously adopted that the minutes of the August 12, 2008 meeting be accepted as printed. 

Treasury’s Report:
Treasury, Dari Ruggles, is currently traveling and will get a report to us as soon as possible. Dick Emery made note that there would be payments to be made for the candy bar fundraiser, the booth at the fair and advertising. Dick reported that after payment for the booth at the fair the raffle made approximately $250. 
Reports from Special Committees:

State Representative Mickey Murphy reports the following information:

· Creation of new positions has been made for a State Coordinator and a Local Coordinator for a “Grow the Game Program”

· Girls – tryouts for showcase in Norwich is November 8&9 -Birthdates of 1992-1995

· Tournaments – Squirt B is largest group – may look into have regional tournaments first to help reduce traveling costs. 

Also tournament directors will be strictly enforcing credential books and they will need to be turned into directors before games can be played. 

· Bob Greenmore is the Girls All Star coordinator. The All Star Festival is currently scheduled for May. 

Head Coach, Mickey Murphy reported he has called all potential coaches and plans to have a meeting on Tuesday, September 16th to get the names which will be recommended to the Board. The Board will then approve coaches per email. 

Registrar, John Peters, reported on registration numbers. Results of the first registrations resulted in 32 kids - 2 Bantams, 8 PeeWees, 1 Squirt and 21 Instructional. 

The board approved advertising for the front page of the Caledonian Record and also advertising in the Chronicle for the second registration on September 25th. Dick Emery will also be on the radio on the 23rd in an attempt to get our registration numbers up. Much discussion was had regarding enrollments being too low for teams. The board discussed several options including an in-house league but ultimately did not make decisions regarding teams as a final numbers would be obtained after the coaches have been announced and the final registration was completed. 

Fundraising, Martha Wilkins reported on a meeting held by the fundraising committee on August 20, 2008. A presentation of having a Wreath Fundraiser was presented to the board as there are no upfront fees or costs out to LAYHA. Also a raffle was discussed as an anonymous donor offered to donate a week long stay in Kissimee Florida. This would be at a resort one mile from Walt Disney World. This could be a great fundraiser with additional items. The fundraising committee was meeting next week and would discuss more in depth. Dick Emery mentioned another idea for fundraising would be a Golf Tournament. 

On a motion made by Disa Clarner and seconded by Trevor Barski, the board approved the Wreath fundraiser for October.  

Special Orders:

None

Unfinished Business:

It was discussed that the “Find Your Feet” jerseys were going to cost $15 each. The decision was made to go back to Dr. Hillers office regarding their generous donation and explain the Jerseys are too expensive and they would get more advertising by using Tee shirts as the kids will wear them longer. Dick would talk with Dr. Hillers office. 
New Business:

Dick Emery read a letter from a parent regarding codes of conduct regarding LAYHA. Mickey Murphy would explain the code of conduct to all coaches at the coaches meeting held on Tuesday. 
The board also discussed if there was an actual policy on fundraising “give backs” or incentives. The fundraising program has previously included incentives to parents to participate in fundraising in the form of reductions on registration fees. The board discussed that this is a volunteer program. If parents participate in fundraising, it benefits everyone by keeping registration fees down. 

Therefore the board proposes to honor all last year’s incentives but eliminates any future discounts. The only discount going forward will be a multiple children discount of $75 for travel teams only. 

On a motion made by John Peters and seconded by Elizabeth Hubbard it was approved to eliminate all fundraising incentives or “give backs” and keep multi children discounts of $75 for traveling teams only. Last Years fundraising incentives would be honored this year only.

There being no further business, a motion to adjourn was made at 8:28 pm by Elizabeth Hubbard, 2nd by Martha Wilkins.

Respectfully Submitted,

Martha Wilkins

Secretary

