Lyndon Area Youth Hockey Association
BOARD OF DIRECTORS MEETING MINUTES

2008 / 2009 SEASON

The General Board of Directors of Lyndon Area Youth Hockey Association held a board meeting on July 15, 2008.  President Dick Emery convened the meeting at 6:05 pm noting that a quorum was present.

Present:

John Peters, Dick Emery, Darci Ruggles, Martha Wilkins, Charlie Plonski, Disa Clarner, Elizabeth Hubbard, State Representative Mickey Murphy, Gary Royer, Dan Daley, Amy Bergeron, Barry Ford
Absent:

Carl Sirois, Trevor Barski.

Secretary’s Report:
On a motion made by Darci Ruggles and seconded by John Peters it was unanimously adopted that the minutes of the June 4, 2008 meeting be accepted as printed. 

President, Dick Emery, indicated he would like future minutes to be put on the website within one week of each meeting held for the public to view pending approval. This will improve communication and keep parents up to date on the actions of the board. 

Treasury’s Report:
Treasury, Dari Ruggles, indicated responses were needed from board members in order to approve the final treasurer’s report. Responses were obtained approving treasurer’s report from Carl Sirois, Dick Emery, Amy Bergeron, Martha Wilkins and Darci Ruggles.

Darci indicated the balance of the checking account is $3,563.00 and therefore fundraising needs to be put into action as soon as possible. Darci also requested the bank signature cards be executed as soon as possible reflecting new members. 

Reports from Special Committees:

John Peters reported on the meeting held with the Littleton Youth Hockey group. 

This meeting was held in an attempt to work together instead of independently to keep children playing hockey. Discussions included possibly joining teams for instructional or cross ice as many families may not be able to afford traveling this year. Also Littleton’s instructional group can be as low as 5 children at one time. 

It was agreed upon a second meeting in August would be beneficial and the best place to begin was with instructional children. 

Special Orders:

None

New Business:

John Peters indicated all registrations, including coaches, are required to be completed online this year. This online feature eliminates name errors and incorrect addresses. It also produces an automatic waiver which can be used to create a roster.

The board discussed several ways to get this process completed and will discuss at next board meeting.

Unfinished Business:

Disa Clarner agreed to fill the position of practice scheduler.

Charlie Plonski will decide before August meeting if he is willing to take the Head Coach position which would include the Ace Coordinator position. The ACE coordinator is responsible for verifying all coaches are certified and registered, is in charge of any clinics or trainings held, continuing education for coaches, promoting cross ice and be a resource for any and all needs of coaches. 

Dan Daley indicated a resource for hockey is a great website called www.onegoal.com. 

Fundraising was discussed. Barry Ford indicated LAYHA may entertain sending letters to the towns requesting donations which would be warned on the town ballot. This is similar to actions taken from the Youth Baseball and Softball leagues. 

Dick Emery indicated he would like the fundraising committee to bring 5 or more ideas to the board at next meeting to be implemented soon. 

It was also discussed maybe LAYHA could hold a tournament as a tune-up for the state tournament. Mickey was going to make the necessary contacts to see what LAYHA needs to do or would be required to do. It was discussed this may be a possibility for the Pee Wee teams. 

New Business:

Timing Issues:

Dick Emery discussed timing issues and the need to move up registration. It was discussed to move registration to the week of August 26th with a meeting to decide on coaches held prior to September 9th. This would be done in an attempt to get ice time needs to arena as soon as possible. 

Registration Fees:

Darci Ruggles will review last year’s fees with former treasurer, Carl Sirois in an attempt to calculate this year’s fee. The board also agreed the instructional registration fees need to be reviewed. 

Elizabeth Hubbard agreed to get a booth at the Caledonia County Fair on kid’s day to get the word out about the league and possible get some registrations. Darci suggested having some fun games for the kids to play also. 

There being no further business, a motion to adjourn was made at 7:15 pm by John Peters, 2nd by Charlie Plonski.

Respectfully Submitted,

Martha Wilkins

Secretary

