Lyndon Area Youth Hockey Association
BOARD OF DIRECTORS MEETING MINUTES

2008 / 2009 SEASON

The General Board of Directors of Lyndon Area Youth Hockey Association held a board meeting on November 13, 2008.  President Dick Emery convened the meeting at 6:56 pm noting that a quorum was present.

Present:

Dick Emery, Martha Wilkins, Elizabeth Hubbard, Darci Ruggles, Trevor Barski, Charlie Plonski
Absent:

Carl Sirois, John Peters, Disa Clarner, State Representative Mickey Murphy

Visitors Present: Head Referee Terry Difazio, Referees Robbie Lemnah, Ben Nichols and David Brennan, Beth Lemnah, Stacey Brisson, Barry Ford.  
Secretary’s Report:
On a motion made by Trevor Barski and seconded by Charlie Plonski it was unanimously adopted that the minutes of the October 8, 2008 meeting be accepted as printed. 

Treasury’s Report:
Darci Ruggles reported on the financials of the organization. Included in the report were outstanding invoices, profits made on some fundraising events and a discussion on Quick books not operating correctly. A copy of the treasurer’s report can be obtained by contacting Darci Ruggles.  
Reports from Special Committees:

Mickey Murphy was absent. Dick Emery reported on the State Meeting. This meeting was to include information on Pond Hockey but the representative in charge of this did not show up to the meeting. Dick reported the Pee Wees have been registered for the State Tournament. Dick also reported the need to talk to the arena about a defibrillator for the arena. Darci Ruggles is going to check with Lydall to see if they would like to donate theirs. 
Martha Wilkins reported on fundraising activities. The wreath fundraiser was successful bring a profit of over $1700 to LAYHA. Martha discussed a possible vendor fundraiser for January and a cookout on the snowmobile trails in February. The board asked for Martha to bring some possible scenarios on how much we could earn before going forward. The board agreed to vote on these fundraisers by email. 

Special Orders:

None

Unfinished Business:

Dick Emery reported that Dr. Hiller’s office will still donate $700 to the Instructional Hockey Level. In exchange, LAYHA will have Dr. Hillers advertising put on each shirt. It is estimated to cost approximately $250 so LAYHA will end up with almost $500. 
Dick Emery also talked about the issue of LAYHA being a for-profit entity and the need to resolve this issue as LAYHA should be a Non-Profit. Carl Sirois was going to look into this before this meeting but was not in attendance. Hopefully an update will be presented at the next board meeting. LAYHA has some attorneys helping or skating in the program and it was discussed that maybe one of them such as Jill Mathers could help LAYHA out. 

New Business:

Head Referee Terry Difazio led a discussion about how the referring will operate the season. This included introductions of all referees and a discussion of teaming Terry or David with Ben Nichols and Robbie Lemnah. This would avoid coached intimidating the younger refs. Terry said the deadline for referee cards is November 30th. He also indicated he would like LAYHA to try and get the arena to let them use the Referee Room. Dick Emery said he would look into this issue. It was also discussed that the Referees get paid by Referee level. Terry indicated if anyone has any questions please feel free to email him at terrydifazio@verizon.net or David Brennan at jolo@kingcon.com. 
Dick Emery talked about the need to update our Website. One person has access to update and it is very difficult to do. Updates should be done frequently. The website needs to be worked on soon. On a motion made by Martha Wilkins and seconded by Darci Ruggles, it was approved that Dick Emery will look into LAYHA’s options for a different website and the ability for easy changes or updates. 

The board also discussed the issue of the Squirt players which are currently practicing with the Pee Wees and how much their registration should be. On a motion made by Martha Wilkins and seconded by Darci Ruggles, it was approved the registration fee would be $225. 

Dick Emery led a discussion regarding Pond Hockey. The program will continue to move forward. The kids are having fun being able to skate. 
A Parent code of conduct was presented. The board discussed, in length, how this should be presented to the parents. On a motion made by Darci Ruggles and seconded by Trevor Barski it was approved that the Parent Code of Conduct would be used ONLY if a meeting is held with the parents to discuss the entire code of conduct. 

Dick Emery presented a possible Cross Ice tournament to be held November 29th which would be part of the four jamborees for the Mites to participate in. On a motion made by Darci Ruggles and seconded by Martha Wilkins, it was approved for LAYHA to participate in the tournament. 

The board agreed the following dates to be the next board meetings:

December 9th, January 13th, February 10th. 

There being no further business, a motion to adjourn was made at 8:20 pm by Trevor Barski, 2nd by Charlie Plonski. 
Respectfully Submitted,

Martha Wilkins

Secretary

